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SETTING UP OR STRENGTHENING AN FE COLLEGE CHAPLAINCY 
FOR A MULTI-FAITH CONTEXT

1
Introduction

Many of the c200 colleges which have chaplaincies have in the past simply gone ahead on the basis of a decision of the principal, followed by a discussion in SMT, with a member of SMT then assigned the responsibility to implement the decision in practice.  With some colleges this has worked very well and led to the setting up of a strong long-term chaplaincy; but other colleges have found, especially where a single chaplain was involved (often the local vicar/minister), that such chaplaincies do not meet the needs of all students, or, in some cases, do not survive if the principal and/or chaplain move on.  Many colleges have therefore found it better to follow a more structured process, which has the advantage of building the chaplaincy into college structures and local contexts.

(N.B. Most regions/large urban areas have a Regional FE Chaplaincy Officer who is available to support colleges in the process of developing, establishing and/or strengthening an FE College Chaplaincy – see contacts below.)

2
Development Phase  (timescale: 2–3 months)

a) Initial meetings with Principal, or (if delegated responsibility) Vice Principal or Head of Student Services.

b) Identification of interested staff (where possible from each of the main faith groups in the locality)

c) Preparatory meeting to establish principles and basic structure of chaplaincy (e.g. coordination — f-t, h-t or p-t;   chaplaincy team — which faiths, local churches, mosques, temples etc;   funding)

d) Report to Principal/SMT to make a decision to establish the chaplaincy.

N.B. This phase should not attempt to do detailed planning for the chaplaincy.

3
Establishment  (also 2–3 months)

a) Design of Job Description for Chaplaincy Team Leader/Coordinator

b) Selection process for team leader

c) Set up in-house Support Group / Advisory Group for Chaplaincy

d) Identify office-base and chaplaincy room / multi-faith prayer rooms etc.

e) Identify membership of chaplaincy team / external support group.

4
Strengthening  (2–3 months)

a) Review operation of chaplaincy team from the following perspectives:

· Leadership and organisation — is current role/time allocation/support structure adequate for needs of all students?

· Availability — is the chaplaincy team providing adequate time-input (e.g. f-t, h-t, daily sessions)?

· Faiths — are key local faiths represented adequately in terms of chaplaincy team/time input?

· Prayer/Worship/Meditation - are needs of all students met?(including those searching or of no faith)

· Information — Does the college know students’ faith backgrounds? Would a survey help?

N.B. The above criteria can form the basis for an annual review by the Chaplaincy Support Group/Committee.

NEED HELP?    Contact:
Churches’ National Adviser in Further Education (for information on Regional FE Chaplaincy Officers etc) - Alan Murray  alan.murray@c-of-e.org.uk, or NEAFE Development Officer, for NEAFE regional networks, information on college membership - Mannie Stewart: mannie.s2@ukonline.co.uk 

