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INTRODUCTION
1
The LSC funded Development Project commenced in January 2006, 
with the appointment of three half time Regional Development 
Officers. Following their appointment the three officers agreed the 
following regional division of responsibilities.
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Gurdev Singh Bal (Sikh) became the regional development officer for 
the North-west of England, and the East Midlands. 


Kashif Shazada (Muslim) became the regional development officer for 
North-East England, Yorkshire and Humberside, and the East Midlands.


Bhartiben Tailor (Hindu) became the regional development officer for 
the South of England, excluding London.
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Each of them was contracted to NEAFE as a self-employed consultant, 
line managed by the NEAFE Executive Director, and accountable to
NEAFE Council and Faiths in FE Forum for the delivery of the following 
project aims, objectives and activities.
PROJECT AIMS, OBJECTIVES AND ACTIVITIES
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The main aim of the project is to build long term partnerships between 
faith communities, colleges and other stakeholders in the Learning 
and Skills sector in order to:

· Raise the profile of Faith Communities in the Learning and Skills Sector

· Raise the profile of the Learning and Skills Sector within faith communities

· Support colleges and their chaplaincies in building effective partnerships with faith communities

· Ensure that the spiritual needs of students of all faiths and none are met effectively in colleges through multi-faith chaplaincy or other multi-faith student support provision
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In order to delver these aims and objectives the Development Officers 
have for the past year been undertaking the following activities.

· Working with colleges, or groups of colleges, to facilitate collaboration between colleges and faith communities in multi-faith chaplaincy and other college/faith community partnerships

· Working with the main faith communities to establish structures at local, regional and national level to support engagement with FE colleges
· Working in selected areas to develop regional and sub-regional structures to support college/faith community dialogue

· Working with existing networks such as the FE Chaplain’s network, the Church of England Regional FE Officers network, and the National 
Association of Managers of Student Services (NAMMS)
· Working to ensure synergy between this project and other NEAFE activities such as the Development of Chaplaincy Training Materials and the National Review of Provision for Spiritual ,Moral and Cultural Development in Further Education.

REPORTING ARRANGEMENTS
6
On appointment each development officer produced an initial work 
plan. This has been followed by a regular monthly report to the project 
manager and progress reports to NEAFE Council and Faiths in FE 
Forum
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After a couple of months it was agreed that each monthly report 
would have a common structure and report specifically on:
· Work with individual colleges

· Progress towards the establishment of regional structures and regional events

· Raising Awareness of FE within Faith Communities
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Inevitably, given the different personal qualities, strengths and 
experience amongst the three officers, and the local circumstances in 
different regions, the balance between these activities has differed 
from region to region, but all three Development Officers have made 
substantial progress under each of these responsibilities.

WORK WITH INDIVIDUAL COLLEGES
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During the course of the year Development Officers have made contact 
with over 70 colleges across England. The majority of these colleges 
have been visited, in several cases more than once. The support 
provided for colleges has included, advice for senior managers and 
managers of student services, facilitating dialogue and furnishing 
contacts with local faith communities, giving presentations to staff and 
students and assisting with progress towards the establishment of 
multi-faith chaplaincies. 
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In several instances Development Officers have been commended by 
colleges for their presentations to staff and students on diversity and 
faith issues and invited to return to make further contributions to the 
curriculum on these issues e.g Lakes College, St. Helens College and 
Yeovil College.
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The establishment of a fully working multi-faith chaplaincy in any 
college is inevitably a slow process. However, during the year the 
Development Officers have made a significant contribution towards  
the establishment of chaplaincies in several colleges including Filton 
College, Cambridge Regional College, Leicester College and Stamford 
College and the groundwork has been laid for several other 
chaplaincies 
to be set up in 2007.
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In many instances Development Officers have been able to respond to 
requests from colleges  for contacts with local faith communities as a 

starting point for college/faith community dialogue and partnership. 
(e.g Brighton & Hove College, City of Bristol College)
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In many instances the work with colleges has been carried on jointly 
with Regional FE Officers and in collaboration with the local diocese 
and local church structures such as Lincolnshire Chaplaincy services.

REGIONAL STRUCTURES 
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All three Development Officers have made the establishment of 
regional and sub-regional forums a high priority for the project. 
Hopefully when the project comes to an end these structures will 
remain as a focus for dialogue, support and partnership between 
colleges and faith communities. Regional forums in the West Midlands 
and the South West have already held initial meetings. During 2007 
the Development Officers anticipate that further forums will be 
established in Yorkshire and Humberside; The North East (Durham); 
The East Midlands, 
Cumbria; Lincolnshire; Eastern England and South-
East England.
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Alongside these developments the officers have worked with existing 
regional structures such as Church of England Diocese and convened 
regional and local meetings for groups of colleges such as the very 
successful Faith & Diversity Training Days held in the North-East and 
the West Midlands.

RAISING AWARENESS OF FE WITHIN FAITH COMMUNITIES
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During the year the Development Officers have made contact with and 
delivered presentations to a wide range of faith communities in all 
regions. Frequently this has involved presentations on the work of 
NEAFE and Faiths in FE Forum; presentations on multi-faith chaplaincy 
in colleges and contributions to faith community celebrations and local 
multi-faith events to highlight the project and its aims. The following 
list of organisations gives a flavour of the range and variety of 
these 
contacts:

· Churches Together in Cumbria 
· The Society of St Francis

· Bedford Council of Faiths

· East of  England Black & Ethnic Minority Network
· The Sikh Centre, Bristol

· The Buddhist Community in Birmingham

· The Sikh Community in Birmingham & Coventry
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An important finding from these contacts is that many faith 
communities lack not only understanding of the FE sector, but also  the 
capacity to respond to demand from colleges for contacts, and 
involvement in multi-faith activities, including chaplaincies. Addressing 
this issue will be an important element in the work during the second 
and third years of the project.
NATIONAL DEVELOPMENTS 
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All three Development Officers have used existing national structures 
to increase awareness of the project amongst key groups. They have 
attended and addressed  conferences organised for chaplains by the 
Churches National Adviser for FE and met regularly with Regional FE 
Officers. Contact has been established with NAMMS and the project will 
be represented at the next NAMMS National Conference. All three 
officers have encouraged support for and attended the regional 
consultation meetings associated with the national review.
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National developments amongst other faith communities have proved 
more difficult to initiate, since these faith communities are not 
organised with a hierarchy and regional or national structures. A pilot 
initiative has been launched amongst Sikh communities in London with 
the aim of developing a regional model which could then be tried in 
other
regions and perhaps considered for other faith communities. 
Developing this work, and securing additional funding sources to 
support it, will be a high priority for the second and third years of the 
project

NEXT STEPS
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A feature of the work this year has been the link between the 
Development Project and the National Review. During 2007 we intend 


to bring this project together with the Chaplaincy Training Materials 
initiative. The Development Officers will be involved in the pilot training 
phase of that initiative, working with several colleges that have 
indicated to their Development Officer that they have staff and 
volunteers who are ready to undertake chaplaincy training.
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The first year of the project has been highly successful. We have 
discovered and supported 
excellent examples of good practice 
amongst colleges in locations as diverse as Pendleton, Leicester, Bristol 
and Cambridge , which will be used in this project and the national 
review to develop multi-faith partnerships and chaplaincies elsewhere.


Through their energy and enthusiasm the Development Officers have 
achieved more than might have been anticipated a year ago. The 
groundwork has been laid to deliver the project’s outcomes for 
individual colleges and at local regional and national level. We look 
forward to building on this success in the next two years
John Wise

Executive Director, NEAFE

Project Manager
