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Chair’s report to Council for meeting on 6 February 2007
1.   Introduction 
This is my sixth written report to NEAFE Council and covers the period September 2006 - January 2007. It has been another very busy and rewarding time for NEAFE and FiFEF - a period in which John and I have worked together with Fatma, Harjinder Mannie and the RDOs, Jennifer and Mapara to consolidate and take forward the changes agreed at the April 206 AGM and Council meeting. A significant amount has been achieved. For a year now, since the appointment of the RDOs, we have had in place a thriving and positive team of committed people working to take NEAFE and FiFEF. This is very encouraging and rewarding.  It is sad therefore to begin this report by informing you that we are losing both Mannie and Mapara.  We are delighted that Mapara has obtained full-time work in her chosen profession – journalism – and grateful to her for all she has done for us, particularly during the very busy period over the last sixth months in which she as supported us with the national enquiry. Mannie has been with NEAFE for two years now, helping us to take things forward in the London area and assisting in getting the website up and running, as well as helping organise two very successful national annual conferences.  We wish both Mannie and Mapara well and thank them enormously for all they have done for NEAFE and FiFEF
ITEMS 2-5: FOR NOTING BY COUNCIL
2.   Day-to-day operation, management and monitoring of NEAFE/FiFEF work
NEAFE and FiFEF now operate on a day-to-day basis in a professional, accountable and business-like manner. This is very encouraging and paves the way positively for the implementation of proposals to bring together the roles of both NEAFE and FiFEF - as will be reported on and discussed at this meeting.  John has continued to manage the combined team effectively and sensitively and is working with FiFEF on the best way forward. He holds regular officers’ meetings, on average every three/four weeks bringing the team together with the Churches’ National Adviser.  John has agreed a way forward with Harjinder to cover the work done by Mannie in the London area – a further dimension that helps integration of the NEAFE and FiFEF work. 
3. Values Beliefs and Faiths: the national enquiry into opportunities for spiritual and moral development in the Further Education sector 
The QIA commissioned to national review of spiritual moral social and cultural (smsc) development in Further Education, Values Beliefs and Faiths has continued apace since the last Council meeting.  A copy of the interim report was presented at the NEAFE/FiFEF Annual Conference held on 12th January and is included as Appendix 1 to this report.  We are on schedule to complete the work as planned by 31st March and although we do not yet know if QIA intend to publish the whole report, it is planned that as a minimum NEAFE/FiFEF will publicise the key findings through an executive summary report made available on the website and through our existing communications channels.
4. NEAFE/FiFEF’s participation in AoC Conference 22 November 2006
NEAFE/FiFEF ran a very successful seminar at AoC Conference on the subject of
Meeting Students Faith Needs: an underrated aspect of college performance and the FE sector's contribution to the Commission on Integration and Cohesion

The timing of this seminar allowed us to use this as an additional opportunity to consult with the sector on the national enquiry and to publicise NEAFE/FiFEF’s own Annual Conference. The seminar was very well attended by senior staff and governors – in fact over subscribed – and it was a shame AoC had to turn people away.
5.   Annual conference 2007: Values Beliefs and Faiths: their contribution to college excellence and community cohesion Lambeth Palace 12 January 2007
As many Council members know, this event was also very well attended – about 120 people – and was very successful.
ITEM 6 FOR COMMENT BY COUNCIL


6.  NEAFE’s Strategic Plan 2005 - 8: Faiths in the 21st Century;  Progress Report on delivery of Values Beliefs and Faiths NEAFE’s Annual Operating Programme of activities to be achieved in the period April 2006 - March 2007
NEAFE is on target to achieve the objectives set in our 3 year Strategic Plan 2005-2008 Faiths in the 21st Century   - available on our website and from the office in  paper or  e- versions 

 Our Annual Operating Programme for 2006-2007 Values Beliefs and Faiths is attached as Appendix 2 and progress to date is highlighted (in green for those viewing on screen).

Council is asked to comment on progress being made in implementing this year’s Annual Operating Programme
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Dr. Ann Limb

                                                                                                                   Chair NEAFE

                                                                                                                   27 January 2007
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