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fbfe 
· is the key strategic FE delivery body working in the sector in England in partnership with government, other stakeholder organisations, and communities. Where possible fbfe will also work in Wales, Scotland and Northern Ireland 
· is a unique national independent multi-faith & belief charity We work with the further education sector, with faith and local communities and with national, regional and local faith/belief based groups.
· provides a project, policy & research function for the further education sector and for faith communities 

· supports members from colleges, providers and communities with information, advice and curriculum and multi-faith/belief resources  
Our mission vision and values

Mission  

fbfe exists to bring together in partnership all those in the further education system and in communities in an environment where the exploration of different values, attitudes, beliefs and faiths can happen freely, constructively and creatively

Vision

fbfe aspires to promote social harmony, peace and well being by encouraging dialogue and discussion on issues to do with social, spiritual, moral and cultural development in order to find common ground between people of different faiths and beliefs
fbfe is about shaping a world in which the values of
· working together

· openness
· respect
· listening
· different ways of doing things
are recognised and co-created between people with a range of different experiences, world views, beliefs, faiths and philosophies
                                               Key Priorities for 2009-2012

· strategic leadership and delivery to consolidate fbfe’s role as the key strategic delivery partner and stakeholder on issues of faiths and beliefs in the further education sector
· partnership working to enhance fbfe’s work with the sector and with member colleges, providers, stakeholders, partner charities, government, and national, regional, and local faith and belief communities  

· strengthening regional and local networks to extend fbfe’s position regionally and locally through the work of the Chief Executive, the National Development Officer and the Regional Development Officers with member and non member colleges/providers and with local, regional and national and faith/belief communities
· project activity to develop fbfe’s existing project, research and policy activity and respond to opportunities to undertake new work, particularly in conjunction with colleges, providers, partners and sector stakeholders 
· funding to secure fbfe’s funding streams in order to cover the organisation’s operating costs and ensure fbfe’s long term sustainability through planned and funded growth
	Priority 1: Strategic Leadership and Delivery
Strategic Objective1

· to consolidate fbfe’s leadership role as the key stakeholder on issues of faiths and beliefs in the further education sector


	               Targets   2009-10 
	            Targets   2010-11
	        Targets    2011-12

	· to demonstrate fbfe’s capacity to deliver as LSIS’s key sector strategic partner through success with the joint work on  the smsc non-statutory guidance and the achievements of the Regional Development Officer team
· to implement fully a communications strategy and activity plan, through the CE, NDO and RDOs in order to ensure that fbfe’s information advice and resources are widely known and used (i.e. web site, training materials, project & policy work, responses to consultations, conferences and Journal)
· to support the FE sector’s contribution to community cohesion through faith & belief partnerships and initiatives
· to demonstrate strategic leadership by Council members and staff developing their advocacy role locally and regionally on behalf of fbfe 

	· to investigate ways of undertaking a sector wide evaluation of fbfe’s impact to be undertaken, subject to funding, in 2011
· to support the FE sector’s contribution to community cohesion through faith & belief partnerships and initiatives
· to demonstrate strategic leadership by Council members and staff developing their advocacy role nationally  on behalf of fbfe 

	· to implement the findings of the sector wide evaluation of fbfe’s impact 


	Strategic Output 1 

to be acknowledged as the leading national independent multi-faith and belief charity contributing to the government’s and colleges/providers/communities social inclusion & cohesion agendas as measured by a sector wide evaluation of fbfe’s impact to be undertaken, subject to funding, in 2011.

	Priority 2: Partnership working 

Strategic Objective 2 

· to enhance fbfe’s partnership working with member colleges and providers, stakeholders, partner charities, government, local, regional and national and faith and belief communities  



	               Targets   2009-10 
	            Targets   2010-11
	        Targets    2011-12

	· to work, using fbfe’s infrastructure and delivery capacity,  with colleges as key local stakeholders to bridge the gap with faith/belief communities thereby increasing the number and quality of fbfe’s partnerships
· To maintain and develop partnership and project collaboration with the Churches National Adviser, the Chaplains’ Network, the Learning & Skills Network, Lifelong learning UK and the National Union of Students
· to collate an evidence base of current activity levels and  effectiveness by bench marking  the development of multi-faith chaplaincy teams and the number of subscribing colleges


	· to support capacity building initiatives in faith and local communities by using the standing  fbfe has as a national independent multi-faith & belief charity 
· to assist these communities to respond to the demand for multi faith chaplains in education and other public services
· to maintain fbfe’s role as the key national stakeholder supporting community cohesion through faith and belief initiatives in FE

	· to have supported  90% of all colleges in the sector to have developed and put in place appropriate arrangements for access by students & staff to multi-faith/belief chaplaincy teams

· to be implementing programmes of  multi faith/belief activity for students and staff

	Strategic Output 2 

to have extended the presence, range, diversity and effectiveness of fbfe’s working with colleges and providers, stakeholders, government, local and faith and belief communities as measured by a sector wide evaluation of fbfe’s impact to be undertaken, subject to funding, in 2011



	Priority 3: Strengthening regional and local networks
Strategic Objective 3 

· to extend fbfe’s position regionally and locally through the work of the Chief Executive, the National Development Officer and the Regional Development Officers with member and non member colleges/providers and with local/regional and faith communities



	               Targets   2009-10 
	            Targets   2010-11
	        Targets    2011-12

	· to implement a programme of curriculum and multi-faith chaplaincy activity using  multi-faith/belief resources and training materials involving at least 100 colleges
· to undertake a range of relationship building activities e.g. speaking engagements, establishment of regional faith/belief forums, that help build fbfe’s profile 


	· to undertake ‘religion/belief audits’ with colleges as part of monitoring implementation of equality diversity and community cohesion policies
· to respond to structural changes in 14-19 and post 19 education training & skills to ensure that fbfe can support the necessary collaboration between institutions resulting from these changes

	· to have brought into membership of fbfe 60% of all colleges and providers in the sector 

	Strategic Output 3 

to have increased fbfe’s local and regional presence, activity and effectiveness as measured by an increase in curriculum and multi-faith and beliefs chaplaincy team activity in colleges/providers and by growth in subscribing members  


	Priority 4: Project activity 

Strategic Objective 4 

· to develop fbfe’s existing project, research and policy activity and respond to opportunities to undertake new work,  particularly in conjunction with colleges, providers, partners and sector stakeholders 


	               Targets   2009-10
	            Targets   2010-11
	        Targets    2011-12

	· to deliver and successfully complete LSiS funded work on the non-statutory guidance for smsc
· to organise and deliver a joint national conference and launch of the smsc guidance for the sector
· to maintain and develop the current activities of the RDO team and monitor the impact of their work with colleges

· to support LSN in the development of a Faith and Belief strand in the post-16 citizenship programme

· to secure, with our partner charities and other strategic partners e.g. Faith Action  Faith Regen further project work to enable the work of the CE, NDO and RDOs to continue
	· to devise and deliver master classes and workshops to support the dissemination of the smsc guidance

· to devise impact measures to monitor the implementation of the smsc guidance

· to have investigated ways of working with other national organisations and charities and be to implementing activity with them so enhancing the involvement of FE students and staff in volunteering activities related to faiths and beliefs issues

	· to have build on fbfe’s partnerships with Anne Frank Trust, Helena Kennedy Foundation, the Eton Dornay Trust  and Citizenship Foundation and developed projects which encourage spaces for dialogue and action (S4DNA) and assist the development of understanding between people from different backgrounds through college/community events


	Strategic Output 4 

to have developed and undertaken innovative projects and research with colleges, providers, partners and stakeholders which fulfil fbfe’s purpose and vision, meet the government’s and colleges/providers/communities social inclusion & cohesion agendas 



	Priority 5 Funding 

Strategic Objective 5 

· to secure fbfe’s funding streams in order to cover the organisation’s operating costs and ensure fbfe’s long term sustainability through planned and funded growth



	               Targets   2009-10
	            Targets   20010-11
	        Targets    2011-12

	· to  develop a detailed 3 year financial strategy and submit appropriate bids to funding agencies  to secure fbfe’s long term viability, continuity of employment for fbfe’s staff  and the maintenance of project initiatives
· to be recognised for funding purposes as a key sector strategic delivery partner of LSIS

· to secure research into potential alternative sources of third sector funding for fbfe e.g. through CLG, OTS/ Cabinet Office

· to secure funds to support Faiths & Beliefs in FE Forums in at least 3 more regions


	· to implement the 3 year financial strategy by developing and submitting bids to obtain funding to cover operating costs 

· to secure  funding for  planned joint project work with partners  Methodist Church (for Chaplaincies in FE project) NUS VE CF AFT HKF etc

· to investigate the tendering processes for delivery of services under public service contracts to determine whether  these are applicable to fbfe’s activities 


	· to make successful bids for funding to grant-making bodies and trust funds 

· to bid,  possibly with partners such as Faith Action & Faith Regen for funding under third sector tendering processes for delivery of services under public service contracts



	Strategic Output 5

to have researched and secured sources of funding in the region of £250,000 to enable fbfe to maintain a planned rate of growth and development 
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